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COMMENT POUVONS-NOUS NOUS ASSURONS QUE NOUS OBTENONS LA QUALITE QUE NOUS
AVONS COMMANDEE?

Resumé (anglais):

The maintenance of Finland’s road network has already for ten years been put out to tender. The contracts are performan-
ce-based, which means that the contractor is responsible for the quality of the product or service, the quality assurance, as
well as for the documentation of the quality assurance information and for reporting the quality to the client. The contractor
presents the quality assurance procedure in an action and quality plan. The client’s quality assurance actions mainly focus

on monitoring the performance of the contractor’s quality system and quality plan, whereas the actual quality is controlled
by doing spot checks. The role of the client and the extent of the control have been considered in order to find the right level.
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